CUCC Church Council 2008 Summary Report

Events Review & Scheduling Oversight for CUCC Activities

Budget & Coordination Oversight to Committee/Ministry Work, including:

* Mission/Ministry Moments guidelines, including Agency of the Month
* Staff responsibilities, compensation & evaluation clarifications
*  Welcoming & Fellowship Committee roles update

* Better accessibility, organization, & “posting” of Committee responsibilities to assist
with recruiting

* Travel Reimbursement guidelines for staff

Budget & Coordination Oversight to Property Committe, including:

* Media Station in Vaughn Hall
* New lighting & wallboard in the sanctuary
* New entry doors

* Improved walkways

Planning assistance to:

* Justice in a Changing Climate Ministry development & educational series
* God’s Green Earth Weekend

* Ratification of the selection process & role of our representative to the Eastern
Association of UCC Congregations

¢ Safe Church policy & procedure for screening of staff /volunteers who assist with youth
activities

* Bylaw change for required number of deacons
*  Turkey dinner
* Christmas party

* Luis Alvarenga’s ordination celebration

Rejoicing in CUCC’s & Larger Community’s Accomplishments!!




